201314 Board Meetings

Officers

President: Dave Santoro

Vice President: Christy Kelly

Treasurer: Cathy Nelson

Tax Collector: Dave Cdneau

Secretary: Lee Matson

Directors: Tom Sholly, Penny McGskey, Dan Tennant, Wae Handfield

Board meetings were held on: June 6, 2013, July 6, 2013, August32 A201l 28, 2014, May 10, 2014
There was a Chronicle news article on fanworSaptember 30, 2013



Click here for Board Minutes:

Minutes: LWBA Board of Directors Meeting
Date: June 6,2013 Time: 9:00 AM  Place: 256 Lake Williams Dr.

In attendance: Dave Santoro, Lee Matson, Cathy Nelson, Wayne Handfield, Penny McComiskey
Guests: Dave Sorenson

Meeting called to order at 9:01 AM.

A) Approval of Agenda
Meeting to meet and greet new members.

B) Reports:
1) Treasurer-there are a few bills to be paid.
Dave Santoro needs to go to the bank to get signature power.
Lee and Cathy are the keepers of the P.O. Box keys.

2) Tax Collector-none

3) Beach and Properties
a) Cleaning up the Acre—we should try to get more trees cut down. Can we get some power up
there for lights?
b) Beach 2: still debating on whether to get sand or peastone. Can we hire someone internally to
beautify it? Sand option could hurt the boat launch. If we keep it to a ton and only place it on
the beach, it should be ok.
¢) Idea: solicit members to be part of an informal watch group for the nei ghborhood.
d) Dave is going to put up a sign that Christy bought: “Drive like your kids live here.”

4) Annual Picnic Committee-
There will be gicnic tables and garbage barrels.
Still on July 7™ at 2:00

5) Encroachment Options Information Committee.
No report.

6) Website Committee.
Lee has access to the web page. She will explore it during the 2™ half of June.

D) Old Business:
1) Fan Wort payment research.
a) find and hire a lawyer. We will probably go with the person Dave G. already
consulted.

2) New Bylaws from Annual Meeting
a) Cathy typed them up the by-laws with the new amendments.
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3) We have to collect the Board of Directors notebooks from the former Board members.
Lee will email them.

E) New Business

1) We need a new sign for Beach 3. Penny will look into costs.

2) Police Presence: Lee will send a letter to the res. state trooper and Lebanon Constable
asking if they can drive down here more often.

E) Any other business to come before the Board.
Next meeting will be on Saturday, July 6%, 9:00 AM at first beach.

F) Member Participation.

None.

G) Adjourn.

General consensus to adjourn.
Meeting adjourned at 10:00 AM
Respectfully submitted,

Lisa Matson
Secretary,

Lake Williams Beach Association



Minutes: LWBA Board of Directors Meeting

Date: July 6,2013 Time: 9:00 AM Place: First Beach
In attendance: Dave Santoro, Dan Tennant, Lee Matson, Cathy Nelson, Wayne
Handfield, Tom Sholly

Guests: None

Meeting called to order at 9:07 AM.

A) Approval of Agenda-passed unanimously

B) Approval of June 6" minutes-passed unanimously
C) Reports:

1) Treasurer- 2 deposits in June, Tax bills just went out, paid insurance
and taxes, and seasonal beach maintenance.

2) Tax Collector-tax bills went out and new combination number is out,
lock will be changed on August 15",

3) Beach and Properties-none, beaches are being maintained. Picnic
tables have been moved around.

Dan will check into getting sand. Getting rid of the barrel garbage cans
and getting yucky barrel out of 2" beach.

Dan put concrete blocks near dock to use as steps.

4) Annual Picnic Committee-porto potty at 1st beach is there for the
season. Looks like Christy has everything under control. Checks will be paid out
tomorrow.

5) Encroachment Options Information Committee- Lawyer is writing up
papers. When they are finished, Tom will review them. There is progress.

6) Website Committee-Lee has gotten on the website and is working to
make updates. She and Cathy will get together to make more updates.

D) Old Business:



1) Fan Wort payment research. Dave G. is talking to a lawyer and will
hopefully have an answer soon.

2) New Bylaws from Annual Meeting-new bylaws are now in effect.

3) Board of Directors notebooks—Cathy is passing out updates for the
notebooks. Dan and Wayne have notebooks. We don’t know if Penny has
Dawn’s old book or not.

4) New sign for Beach 3-Penny is working on it. She got a quote for
$30.

5) Request for Police Presence-Lee sent an email.
E) New Business

1) New Sign for 1 beach: There have been some trespassing, especially on ‘i
beach. We need to figure out the best way to word it that guests need to be
accompanied by members.

2) Acre refirb—Cutting down some brush and trees. Making a horseshoe pit
perhaps? Wayne will ask around

F) Any other business to come before the Board.

Meeting next month August 3 9:00 AM primary purpose to get responses from
lawyer.

G) Member Participation -none
H) Adjourn at 9:36
Respectfully submitted,

Lisa Matson

Secretary,

Lake Williams Beach Association



In attendance: Dave Santoro, Wayne Handfield, Dan Tennant, Cathy Nelson, Christy
Kelly, Lee Matson.

Guests: Bob Hathaway, Dave Sorenson, Ron and Delores Steinhilber

Meeting called to order at 4:00.

A) Approval of Agenda: Christy motion to approve, Dan 2™ passed unanimously.

B) Approval of July 6" minutes: Cathy motion to approve, Christy 2*, passed unanimously.

C) Reports:
1) Treasurer-Cathy has been making deposits: Paid insurance, picnic expenses.

Bills to be paid: tax collection expenses, signs, trash barrels.

Porto Potty bills: didn't follow proper budget procedure; where is the money coming from?
(beach and property maintenance)

Trash Barrels-need to be paid for from B & P, board of Directors & Tax collection.
2) Tax Collector-none

3) Beach and Properties-Potty was moved this week to second beach; no one knows
why. Christy called, but they were closed. She will call to get it moved back to first beach. We
should have a discussion about whether is worthwhile for next season.

Dave San. will be taking care of bags and trash.
Sand-postpone to June of next year to save money to pay for the potty.
Trimming of Grass-there was tall grass, but it got weed whacked recently.

4) Annual Picnic Committee-It was a great party planned by Christy, but it was over
budget.
There are some crafts left. Christy suggested that we have a September craft afternoon.

5) Encroachment Options Information Committee-
Easement Review: In reviewing the easement agreement—we had said there
#ould be a permanent easement, but the agreement said it would only be to Sholly until the
property was sold.
Was there a legal reason for that change? We need to find out and also see what Tom S. says
about it.

3) Website Committee—Still in progress. Bylaws are in there, but we couldn’t getiton
‘me. We are working on it little by little. Contact info needs to be updated. July 6" minutes are
on

D) Old Business:
1) Fan Wort payment research—
The LWBA cannot donate money to the Friends of Lake Williams.



For this year the treatment is paid for. The Friends cannot continue to do this.

Still to find out: Can we pay for water treatment? Is the town getting money from the
state & fed which is not being allocated properiy? We are going to look into it.

3) Board of Directors notebooks— Still don't know if Penny has hers. Lee will email
her about that.

E) New Business
1) Insurance policy—\We renewed the insurance policy and have received the
certificate.  Lee is taking the paper copy of the policy.

F) Any other business to come before the Board
1) Next meeting is TBA. Lee will email & post the date when it is decided.

2) Drawdown There is going to be discussion 2bout 3 drawdown for this winter.
Did it go down too early? not far enough?
It helped a little, but not as much as was hoped_ Idea talk o Columbia about how they do there
drawdown.

G) Member Participation — Ron S noting that many non-members are using 2™ beach. What
can we do? There is little police presence. A constabie would have to be bonded & trained.
Liability insurance is necessary. A professional ooice officer could be made a town constable.
Idea: getting in with the other lake associations n town o share expenses.

Bob: potty we have it for 3 months. pumped once 2 week. 3300. During the winter we can call
a couple of places to get prices.

Delores: A sign at Amston Lake says that Lolipop beach says closed at sunset. Why can't we
have a sign like that? It needs to be addressad 2t the annual meeting.

Can we have the same day clean up as the Friends cieaning the lake?

The Board has the authority to make the decision zbout the easement.

We should post the fall clean up by Labor Day.

Should it be mandatory that boats be chained to frees?

H) Adjourn ~ 5:15 PM. (secretary left).

Respectfully submitted,

Lee Matson

Secretary,
Lake Williams Beach Association






