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- Save the Lake -

B

LAKE WILLIAMS
BEACH ASSOCIATION

UPDATE

51492

Well, things have definitely gone in a favorable direc-
tion. Not exactly the way we expected, but..... maybe
even better.

Since | last wrote in March, the situation has changed
several times with a few new twists appearing.

In my last UPDATE | listed the 4 points that had to be
taken care of before the DEP would follow through. (a)
The dam and water rights were reappraised to reflect
current values. (b) The property that was to be pur-
chased was also reappraised. (c) An acceptable pur-
chase agreement for the necessary properties was
arranged, and; (d) a Special Municipal District was
ready to be put in place to fund the $150k that was
needed as our share. We were ready to conclude this
deal!

The DEP then informed us that because of State
budget cutbacks, the money from the State would not
be available.... the deal was completely dead!

While we were recovering from the shock and trying to
decide what options were left, the Gilman’s met once
more with DEP Officials.

A week passed and the DEP called on 1st Selectman
Joyce Okonuk with an offer to help save the lake in
another way. It seems that the $250,000 Grant is still
available tothe Town of Lebanon and the State will pick
up 1/3 of the cost of inspection, repair, and a 25 year
lease ofthe dam & water rights, possibly withan option
to buy. This would be through the Flood & Erosion
Boardthat was instituted several years ago. The Flood
and Erosion Board will assess all properties that bene-
fit from the lake to cover the town's portion of the
project. Best of all....
Lake Williams will remain a PRIVATE LAKE!

The Details are :
(a) The Lease will be for a period of 25 years.

(b) The Lease will be for $300,000 for the whole
period, payable up front in one transaction.

(c) Upon concluding the lease agreement, the
$250K grant will be provided.

(d) Upon repair of the dam, 1/3 of the total cost
of the whole project, including the lease, will
be provided.

The bottom line is this. Out of an estimated $650,000
in lease and engineering costs the State will provide
approximately $450,000 leaving $200K to be handled
by the Lake Area Residents & property owners.

Considering the amount that this will cost each prop-
erty owner, which | estimate to be slightly over 20
mills, | don’t think we could do better.

Hopefully, the Flood and Erosion Board will be ableto
assess this amount over an extended period, much
like a sewer assessment. It's being looked into.

We now must move very fastto avoid running into any
other budget changes that may happen. As you
probably know, at this writing the lake is being drawn
down to facilitate an inspection of the dam and a
topographical study of the lake bottom. Once this is
completed, the dam will be closed and the lake will fill
again. Work on the dam will probably commence in
thefall, so we should have water most of the summer.
You may never see this lake dry again! (or at least for
25 years). By Memorial Day 1993, we should have a
full lake once more, and it'll still be completely private.

This is probably the last opportunity we'll have to save
the lake and it's being expediously handled by the
town, the DEP, and the Gilman Bros.

While the lake residents are temporarily out of the
negotiating process, I'm confident that everyone in-
volved will benefit.

If you have questions that can’t wait for my next

UPDATE which will be in about 10 days, please con-
tact me at home (623-9278) or at the lake (642-7336).

Bifbord A. KXo

President, LWBA
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- SAVE THE LAKE - &
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It's time to update you on the lake situation. | apologize for not BULLETIN
putting out a letter during the winter, but | really had nothing to
report.... up until now.

As you know, the fund raising to save the lake had a good response. We took the opportunity
to notify both the 1st Selectman, Dick Bauwens, and Charles Gilman, the President of Giiman
Brothers, owners of the dam. We, the lake residents, were committed to doing whatever was
necessary to save the lake!

A serious, dedicated group, backed up by cash, was the motivation for Mr. Gilman to make
an all out effort to reestablish negotiations with the DEP. While we aren’t cognizant of the details
of the indivdual and group discussions involved, the results of his efforts are now becoming
evident and | finally have some very positive news to relate!

Inarecent letter to Mr. Gilman, DEP Commissioner Keeney outlined a plan to acquire the dam
and water rights. This plan has 4 main points:

(1) The town’s share of $150,000 must be escrowed.

(2) The dam and water rights must be reappraised to reflect current values.

(3) The property that the DEP must purchase t6 repair the dam and reengineer a
spillway, must also reflect current values.

(4) An acceptable purchase agreement for the properties must be arranged.

Considering the last 14 years of confusion and despair,... this is a giant step in the right
direction! Even though the plan is finally on paper, there are still some bumps and curves
ahead. The balance of the purchase price must still be funded by the State. To smooth the way,
we are attempting to follow the guidelines suggested by Bonding Sub-committee Chairman,
Rep. Fred Gelsi. Mr. Gelsi has strongly suggested that a special district be formed around the
lake, to provide the funds ($150,000) for the escrow. This matter has been seriously addressed
since our last meeting, and will be the topic of a future cormunique from the LWBA Board of
Directors. Asto the funds that we've accumulated, they are sitting in a dedicated bank account
...... fanning this new flame.

I expect to be able to provide more info in the near future, however; if you have any questions
or comments, please feel free to contact me at home. The number is (203) 623-9278, and
Wednesday or Thursday evenings before 9:30 PM is the best time. (Please note that | will not be
available between March 18th and April 1st)

It’'s happening!!! bM )4 .%MA/

Gilbert A. Koss
President

P.S. Remember that sinking feeling you had after the referendum last May..........2?? We've
come a long way since then!
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ORDINANCE CREATING LAKE WILLIAMS PRESERVATION DISTRICT

1. DISTRICT CREATION AND PURPOSES: Within the Town of Lebanon,
Connecticut, there is hereby created a special services district,
under the provisions of the Connecticut General Statutes 105a, to be
known as "The Lake Williams Preservation District", (hereinafter "the
District"), for the sole purpose of participating in the purchase of
Lake Williams for the preservation of, and proposing of regulations
for the public and private use, of such Lake.

2. BOUNDARIES OF DISTRICT: The District shall include all properties
encompassed within the boundaries set forth in a document entitled
"Boundary of Lake Williams Preservation District", attached hereto as
Appendix A.

3. POWERS OF DISTRICT: The District shall have the following powers
necessary in carrying out the purposes of this District as set forth
in Section 1:

(a) To sue and be sued;

(b) To acquire, hold,and convey any estate, real or personal

(c) To contract;

(d) To borrow money, provided that any obligation incurred for this
purpose shall:

(1) Not exceed the sum of one hundred fifty thousand dollars
($150,000) solely to participate in the acquisition of the
Lake Williams dam and water rights by the State of
Connecticut, the Town of Lebanon, any public agency, or
any combination thereof, the term of such obligation to be
as allowed by law, and shall be exercised only once, or;

(2) Not exceed the sum of two thousand dollars ($2,000) annually
for carrying out of duly authorized obligations, other than
such dam and water rights acquisition, the term of such
obligation shall not exceed one year, and;

(3) Any borrowing obligation shall be discharged not later than
the termination of date of the District as set forth herein.

(e) To recommend to@legislative body of the Town of Lebanon the
imposition of a‘levy upon the taxable interests in real property
within the District, the revenue of such levy to be used in
carrying out any duly authorized obligation of the District.

f) To propose to the Department of Environmental Protection of the
State of Connecticut regulations regarding the use of vessels on
Lake Williams as permitted by Connecticut General Statutes,
Section 15-136.

4. BOARD OF COMMISSIONERS:

(a) The powers of the District shall be exercised by a Board of
District Commissioners (hereinafter "the Board") consisting of seven
persons, all of whom shall be qualified to vote in District meetings,
either in their own right or as corporate representatives. Prior to
taking office, all Commissioners shall be sworn to the faithful
performance of their duties, the record of such oaths to be kept by
the Town Clerk of Lebanon. The first Board shall consist of (seven
names and addresses). The first Board shall take office upon
ratification of this ordinance as set forth in Section 11 hereof and
after taking the required oath of office, and shall serve until their
successors are elected and have qualified. The first Board shall
elect from its members a chairman, a vice-chairman, and a secretary.
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(b) At the first annual District meeting in 1992, two Commissioners
shall be elected for one year terms, two Commissioners for two year
terms, and three Commissioners shall be elected for three year
terms. Thereafter, Commissioners shall be elected for three year
terms at the annual District meeting in the year in which their
respective terms expire. Such elected Commissioners shall take
office on the fourteenth date after the date of the meeting at which
they are elected, and shall serve until their successors are elected
and have qualified. Any vacancy among the Commissioners shall be
filled by the Board until the next annual District meeting, which
shall elect a successor for the remainder of such term.

5. GENERAL PROVISIONS:

(a) A quorum for any meeting of the Board shall be five or more
Commissioners. A Board meeting shall be held at least once in each
calendar quarter according to a schedule of regular meetings to be
adopted by the Board and filed with the Town Clerk. Meeting agendas
shall be posted in the office of the Town Clerk. Special and
emergency meetings may be called by the Board Chairman or any three
Commissioners in accordance with the provisions of Connecticut
General Statutes,

Section 1-21.

(b) The board shall exercise its power through the adoption of
resolutions and the execution of drafts on the District bank
account. All resolutions must be consented to by a majority of
Commissioners present at a meeting of the Board at which a quorum is
present. All bank drafts must be endorsed by at least four
Commissioners and the Town Treasurer, who shall serve as the District
treasurer.

No bank draft may be executed or honored unless it (1) is drawn on a
particular appropriation made as a part of the annual budget or any
supplemental appropriation made by the District, and (2) does not
exceed the balance remaining in such appropriation.

(c) The Board shall select a clerk, who shall take minutes of Board
and District meetings and shall deposit such minutes and.other
District records with the Town Clerk for safekeeping.

(d) At the first Board meeting after the election of Commissioners,
the Board shall elect from its members a chairman, a vice-chairman,
and a secretary.

(e) The Board Chairman shall preside at all Board and District
meetings, shall represent the District to the world, and shall
execute all District resolutions and bank drafts according to their
terms.

(f) The Board Vice-Chairman shall assist the Chairman and shall act
as Chairman during the absence or disability of the Chairman.

(g) The Board Secretary shall receive and transmit all Board
correspondence, shall determine and declare the results of all Board
and District votes, shall determine all voting qualification
questions, and shall oversee and direct the Board Clerk in the making
and preservation of District records. The Secretary shall be the
custodian of all District records not in the possession of the Town
Clerk.

(h) A quorum must be present at both District Budget Meetings and
Annual Meetings (Sections 6 & 7), which quorum shall be at least (15)
qualified District voters.
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6. DISTRICT BUDGET MEETING:

(a) The fiscal year of the District shall be the same as that of the
Town of Lebanon. The Board of Commissioners shall at the District
meeting held on or before the first day of April of each year,
propose a budget for the District for the next fiscal year, which
budget shall also include the rate of tax to be levied, if any.
Notice of such meeting shall be mailed to all District voters not
less than fifteen days prior to such meeting, together with a copy of
such proposed budget. Any person may comment upon the proposed
budget at such public meeting, and may present proposed amendments to

such budget at such meeting. Any written comments received at or
prior to the meeting shall be made part of the record of such
meeting.

(b) Such District meeting may amend such budget by a majority vote of
those present in person or by proxy, and shall in like manner adopt
the budget as proposed or as revised. If such meeting is unable to
adopt a budget,it may be once adjourned to a date not later than
April 15. If such adjourned meeting is also unable to adopt a
budget, then the Board of Commissioners shall meet on or before April
30 and shall adopt a budget without further reference to the District
taxpayers, but no appropriation in such budget may exceed the
appropriation originally proposed by the Board to the first District
meeting.

(¢) Any tax levy to be made through the Town upon the District shall
be proposed to the Town by the Board by May 1 of each year.

7. ANNUAL MEETING: There shall be an annual meeting of all eligible
District voters, as defined in Section 8 hereof, at the Lebanon
Community Center at 10:00a.m. upon the second Saturday of August of
each year from 1992 until the termination of the District, unless
such meeting is moved to a different date, time, and or place by
action of the Board of Commissioners, who shall give notice of such
action as provided by Section 10 hereof. Such annual meeting shall
be for the purpose of electing members of the Board of Commissioners,
and for other purposes as may be set forth in the notice of the
meeting.

8. VOTING QUALIFICATIONS: Any person or corporation owning a whole or
partial freehold interest in real property located within said
District, as shown on the last completed grand list of the Town of
Lebanon, shall be eligible to speak at District meetings. No owner
shall have more than one vote. A corporate or partnership owner
shall cast its vote through its chief executive officer, managing
general partner, or other designee designated in writing by such
corporation or partnership and filed in the office of the Lebanon
Town Clerk. Any group of multiple owners of a single property, such
as tenants in common or joint tenants, shall select one person to
cast one vote on behalf of such owner group. Any dispute as to the
casting of a vote on behalf of a group of owners shall be settled by
a majority of members of the group present in person or by proxy, and
any dispute not so resolved shall result in an abstention vote by
such group of owners.
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9. PROXY: Any District voter, when asked to cast its vote by any
method other than by mail as set forth in Section 11 hereof, may cast
its vote in person or by proxy. Proxies must be in writing and must
contain (1) the name of the voter granting the proxy, (2) the name of
the person exercising the proxy, (3) a clear statement that the proxy
shall be valid for a particular vote, a particular meeting, or a
particular time, not to exceed one fiscal year, (4) the address or
other sufficient identification of the property from which the
voter's right to vote is derived, (5) the date of execution of the
proxy, and (6) the notarized signature of the voter granting the
proxy. Any proxy must be validated by the District Secretary prior
to any vote at which such proxy is to be exercised.

10. NOTICE OF MEETINGS: Notice of District meetings shall be made by
the following procedures:

(1) Posting of a notice of such meeting in the office of the Lebanon
Town Clerk not less than fifteen days prior to the date of such
meeting.

(2) Mailing a notice, not less than fifteen days prior to such
meeting, to all District voters at their address as shown on the most
recently completed grand list of the Town of Lebanon. Corporations,
partnerships, and group owners shall receive one notice, mailed to
their address as shown on such grand list. All such notices shall
contain an agenda proposed for such meeting.

(3) Notification of all meetings shall be published in a newspaper
having significant circulation in the Town of Lebanon at least ten
days prior to such meeting.

11. RATIFICATION OF ORDINANCE:

(a) This ordinance, once adopted by a town meeting, shall be ratified
by referendum as set forth in Connecticut General Statutes 7-339p.
Such referendum shall be conducted by the Board of Selectmen of the
Town of Lebanon and shall be confirmed by the Town Clerk of said
town. Such referendum shall consist of a mail ballot sent to each
holder of a taxable interest in real property in the District by
certified mail not more than ten days after the the town meeting vote
to adopt this ordinance. Each such ballot shall be substantially
identical in form and shall identify the holder to whom it is sent
and shall contain in writing the question "Shall the Lake Williams
Preservation District ordinance be ratified?" followed by boxes in
which "YES" or "NO" vote may be signified by a check or similar
mark. Each ballot shall also contain the address of the office of
the Lebanon Town Clerk and the date by which it must be received by
the Town Clerk, which date shall be approximately the forty-fifth
(45) day after the date of the town meeting which adopted this
ordinance. A copy of this ordinance shall be mailed with each
ballot. EACH BALLOT MUST BE SIGNED BY THE HOLDER WHO CASTS IT. All
validly executed ballots received by the Town Clerk on or before the
deadline for receipt shall be counted as set forth in said Section
7-339p and all ballots shall be preserved by the Town Clerk for one
year, or such longer period as may be required by law.
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(b) All holders of taxable interest in real property in the District
as shown on the last completed grand list of the Town of Lebanon
shall be eligible to vote in such ratification referendum.

12. TERMINATION OF DISTRICT: This District shall cease to exist
after June 30,1997, or not more than (5) years after the
implementation of such purchase agreement. The Board of
Commissioners in office at that time shall assist the officials of
the Town of Lebanon as necessary after that date in completing of any
necessary District business, and shall be compensated for any
necessary-out-of pocket expenses incurred in such assistance.




