2004-2005
Annual Meeting was held on June 6, 2004

LWBA 2004 ANNUAL MEETING

The Lake Williams Beach Association held its annual meeting on June 6, 2004 at the
Acre with President, Wayne Handfield presiding.

The Secretary’s 2003 minutes were read and accepted.
The Treasurer’s report for 2003-4 was accepted. Gil Koss noted that we spent more
money than we received. Income was $5,198.59 and expenditures, $5, 339.28.
Tax Collector, John Serbin, stated he had collected $2,532.40 in taxes and fees. This
report was accepted. ’
Auditors, David Gendreau and Kent Sleath, declared that the financial records of the
LWBA accounts for fiscal year 2003-4 were accurate.
OLD BUSINESS
Tag sale chairs, Elaine & Dave Moorcroft reported 19 families participated with a surplus
of $26.60
The Picnic finished with a surplus of $212.___.

Wayne then thanked John,Doug, Russ, Dave and Jane Erway for the excellent beach
cleanup.
NEW BUSINESS

Budget. Gil Koss presented the budget for 2004-5 with the recommendation that the
annual fee be returned to $40.00 in order to keep our finances stable. The budget was
accepted.

Beach/Property committee. Requests were made for sand on 2" and 3" beaches; a
bench for 2™ beach and a grill and benches for 3" beach which could also be shared with
1* beach. Former chair, Jane Erway also requested funds for potting soil.

Chairmen for tag sale and picnic.

Loretta Rosenberg accepted chair for tag sale with a committee includingDaine
Marquuis, Audrey Koss, Wayne Handfield, Jane Sleath and Dave & Elaine Moorcroft.. It
will be held July 24,04

Doug Kuziak and Dave Thereaux offerd to chair the picnic on August 7,04 on 3 beach.

ELECTIONS OFFICERS
President Wayne Handfield
V.p Diane Marquis
Treasurer Tom McNally
Tax Collector John Serbin
Secretary Jane Sleath

New 2 year Directors Ryk Nelson and Bill Neal 2004-2006
Current 2 year Directors Lenny Tubbs andDavid Thereaux 2003-2005
Russel/Smith was appointed Beach/Property Chairman

The Oath of office was administered and the meeting adjourned.
Respectfully submitted j '

Jane Sleath, Secretary. = e*‘ﬂjt"/ =
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Treasvrees Report
Balance Sheet 2003-2004

/ As of 5/11/03 Savings balance = $7214.74
Checking balance = $ 548.73

Total = $7763.47

INCOME & Transfers :
Interest Income = $30.00
Member Tax Income = $2532.40
Other Income = $212.00
Total Income = $2774.40

Transfered from Savings to Checking = $3000.00

OUTGO:

Total Outgo from Checking = $5339.28

As of 5/15/04 Savings Balance = $4244.74
Checking Balance = $ 953.85
Total = $5198.59



. Lake williams Beach Association .
Financial Report and Budget Recommendation

June 6, 2004
'03-'04
EXPENDITURES BUDGETED ACTUAL PROPOSED

AMOUNT 7/04-6/05
Liability Insurance 2000.00 2114.68 2200.00
Town Property Tax 400.00 311.27 600.00
Secretary’'s Fee 150.00 150.00 150.00
Treasurer's Fee 150.00 150.00 150.00
Tax Collector’'s Fee 550.00 550.00 550.00
Collection Expenses 150.00 13.98 150.00
Auditor's Fees 70.00 50.00 70.00
Postage & Stationery 300.00 189.65 300.00
Board of Directors Expense 200.00 -0- 200.00
Annual Picnic Expense 300.00 -0- 300.00
Legal Expense 400.00 -0- 400.00
Miscellaneous Expenses 200.00 71.70 200.00
Association Security 000.00 -0-
Enezgency Reserve Fund 350.00 -0- 350.00
Beach & Property Maint/Cnstr 2000.00 1738.00 2000.00

TOTAL $7220.00 5339.28 7620.00

Revenues from Member Fees/Tax $2532.40

Savings Account Interest 30.00

Revenue from Annual Picnic 212.00

savings Account Balance 4244.74 (as of 5/15/04)

Checking Account Balance 953.85 (as of 5/15/04) .
Total Cash Available 5198.59 (Total of sSavings & checking)
Expenditures for '03-'04 5339.28

Total Income 2774.40

Operating Deficit (2564.88)

Proposed Member Tax for Fiscal Year 7/1/04 thru 6/30/05 = $40 per Member

Treasurer's Comments:

Expenses were higher than income during the last Fiscal Year, which was expected.
I believe that our present cash position is close to ideal and allows for
unexpected emergencies and unforeseen expenditures

An increase in Property Tax & Insurance can be expected, but we should
have a decrease in property maintenance as a sizeable one-time expenditure was
made this last year to remove trees from 3rd beach. ($1200)

In order to maintain our present financial position we should plan for Expenses
to be approximately $4500 to $5000 for the coming Fiscal Year.

The proposed $40 member tax should cover expected expenses for the coming
year, and leave us with approximately the same cash position that we have now.

our financial postion is sound and can be relied upon to handle any unexpected
shortfalls.

Gilbert A. Koss, Treasurer
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