201213
June 12, 2012

Minutes: LWBA Board of Directors Meeting
Date: June 16,2012 Time: 09:30am  Place: The Acre

In attendance: Dave Sorenson, Dave Santoro, Lisa Matson, Dave Gendreau, Christy Kelly, Tom
Sholly

The meeting was called to order at 9:34am.

Dave Sorenson gave Lisa Matson a P.O. Box key.
He gave her a copy of the new by-law amendment which has been posted for 10 days or so.

A) Approval of Agenda: A motion to approve the agenda by Dave Gendreau seconded by Dave
Santor;b. Passed unanimously.

B)Christy Kelly sworn in as a director.

C) Approval of Minutes for BOD Meeting held on May 12, 2012: motion to accept by Dave
Gendreau; seconded by Christy Kelly. Passed unanimously.

D) Appointment of Auditors-Dave Sorenson appointed Sharon Maloney and Russell Tate as
auditors. Motion to accept made by Dave Santorro, seconded by Dave Gendreau. Passed
unanimously.

E) Appointment of Standing Committees
1) Finance (Charter): Dave Sorenson appointed Cathy Nelson. Motion to accept made by
Christy Kelly, seconded by Dave Gendreau. Passed unanimously.

2) Roads (Charter) — combined with Beach and Properties

3) Zoning (Charter) - ¢/w Beach and Properties

4) Law and Order (Charter) - c/w Beach and Properties

5) Traffic and Signs (Charter) - ¢/w Beach and Properties

6) Health and Sanitation (Charter) - c/w Beach and Properties

7) Association Property and Equipment (Charter) - c/w Beach and Properties

8) Beach and Properties (Bylaws)-Dave Sorenson appointed Chair Dave Santorro.
Motion to accept made by Christy Kelly, 2nded by Dave Gendreau. Passed unanimously.

9) Annual Picnic (Bylaws) Dave Sorenson Appointed-Christy Kelly. Motion to accept
made by Christy Kelly, 2nded by Dave Santo%). Passed unanimously.

F) Appointment of Special Committees
1) Website Committee-discussion; no appointment at this time.

2) Encroachment Options Information Committee (EOIC)-Dave Sorenson appointed
Dave Gendreau to head up the. committee. Motion to accept by Dave Santorro, 2™ by Christy
Kelly. Passed unanimously.

G) Survey status report
The two contracts have been signed. Dave Sorenson found that there is an additional $50
fee for each mylar. $ for that plus the filing fee can come from Emergency fund.



H) Complaint about Second Beach maintenance.

Email from Jane Erway read into the records by Dave Gendreau: She is unhappy that
there is not enough work put into Second Beach. Erosion happening.

Pea stone with sand? Try a large bag 152
Part of beach and properties

I) Complaint about Association signage

Brought up at meeting that signs were too aggressive.

Suggestion to rephrase? Trespassers were complaining that they didn’t see a no
trespassing sign. No action taken. Part of beach and properties.

J) Any other business to come before the Board
e Do we need to formalize process for other groups to use LWBA facilities? i.e.
Friends of Lake Williams using 2™ beach.
We can use email to contact each other.
Beach and properties chair should be involved.

e 49 Lake Shore Dr. put in for a variance to get a 2" floor.

e Save $ by sending out new combination for lock with the tax bill. Goes out now
and change it July 15™. We should strengthen the letter.

Motion made to change the combination on July 15™. Made by Christy, 2nded by
Dave Santorro. Passed unanimously.
J) Member Participation-none

K) Schedule next meeting- The next meeting will be on July 20, 2012 at First Beach, 6:30F riday
night

L) Adjournment-motion by Christy Kelly, 2™ by Dave Santorro. Passed unanimously. The
meeting was adjourned at 10:34am.



Agenda: LWBA Board of Directors Meeting
Date: July 20,2012 Time: 6:30pm Place: First Beach

In attendence: Dave Sorenson, Dave Santoro, Lee Matson, Cathy Nelson, Dave Gendreau, ]
Jacques, Fred Doyle, Tom Sholly, (Members--Jane Erway, Sicca & Ito Sholly, Pam Byron,
Walwyn).

A) Approval of Agenda.
Dawn made motion to accept, 2™ by Dave G. Passed unanimously.

B) Approval of Minutes for BOD Meeting held on June 16, 2012.
Lee to fix Dave Santoro’s name on minutes.
Dave made motion to accept, Dave S. 2" Dawn, Fred and Cathy abstain. Passed.

C) Reports:
1) Treasurer—Cathy read from her report.
Deposits: $395
7/13 $1366.70
7/20 $2003.64
transfer $10 for savings to keep account active.
Paid 6/3 CAN $126
6/15 Dougherty $713
Lebanon taxes: $1391.24
outstanding checks=2 auditors

Checking balance=7092.64
Savings =4804.22

Cathy Nelson and Lee Matson are the official keyholders of the po box.
2) Tax Collector.—No report
3) Beach and Properties Committee.

lock changed on the 15

Koenig’s kayak stolen from their dock

Lund boys have been cleaning beach 1, can they do 2 and/or 3?

Discussion: OK if there is a handwritten contract. Dave S. will be inspecting

Discussion on pea stone at beach 2.
Looks like we can go forward.

4) Annual Picnic Committee—Christy Kelly and Sandy Doyle (Lisa gave some info
Sept. 8" on 1% beach
Stay with same food plan.
We liked lifeguard from last year.

5) Encroachment Options Information Committee.
No information from Dave.
Discussion on motions re: letter from surveyor?



D) Old Business:

1) Survey status report--none
2) Website Committee—Cathy Nelson and Lisa Matson has volunteered to be on the
website committee.

E) New Business:

1) Conflict at Second Beach over fishing from dock into the swimming area.
Each party explaining what happened--

Discussion of Beach 2—should fishing be banned? should swimming be banned? Designated
rope at beach 2? Fishing area for beach 3?

Result: The idea of changing Beach 3 to a fishing only area will be brought to the 2013 annual
meeting.

2) ARCHIVES—Cathy gave excerpt sheet of records retention.
Cathy threw out a bunch of papers and organized the rest. There are 7 noteboo
divided by year. We are missing 1986-1995.
Cathy is going to post a sign looking for LWBA materials.
Cathy is willing to photocopy it and give it back.

F) Any other business to come before the Board.
None.

G) Member Participation.
Jane—there are many kids hanging out at 1% beach after dark.
Lee will draft a letter asking for more police presence during the summer.

H) Schedule next meeting.
Sat., August 25™ 9:30 at first beach.

I) Adjournment.
Motion made by Fred Doyle, 2nded by Cathy Nelson. Passed unanimously.

ACTION- letter to State trooper
ACTION-Pea Stone
ACTION-Look for survey letter
ACTION—get old files
ACTION—website?






